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Science meets practical expertise – for the 
future of your technical systems

As highly effective experts, we design consulting, 
engineering and plant construction projects. We 
distinguish ourselves through our systematic 
approach.

Our strengths are in process and control 
engineering, plant engineering, management 
and the comprehensive combination of these 
skills.

We do it. 
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As an innovative organization, we connect people with the 
skills, the will, and the drive. This enables us to create the 
solutions needed to make decarbonization and true 
sustainability a reality.
Together with our customers, we solve technological, structural, 
and organizational challenges on the journey towards 
decarbonization.
As an organization, we are the go-to place for performance-
oriented experts who work with heart, passion, and know-how on 
the technology, engineering, and structure of extraordinary 
solutions.
The personal growth of our experts is just as important to us as 
customer benefit and the perceived quality of our consulting and 
results. The trust of the people we work with is our key 
benchmark.

Our mission
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Our services

site energy management with 
advanced process control 
(APC)

simulations

potential studies

technology development

plant conversion 
(turnkey) SNCR system

fire power control

risk analysis,
HAZOP

flue gas cleaning

innovations in process 
engineering

Services, 
products & solutions 

for
performance and 

genuine sustainability 
of thermal energy 

systems
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With our expertise, we make 
supposedly impossible things 
possible

When optimizing technical systems, 
we strive to achieve genuine 
sustainability

We offer practical solutions for 
saving energy, reducing emissions, 
and minimizing downtime

We consider the entire system and 
take changing requirements for 
plants into account

Our projects enhance our 
customers' expertise and contribute 
to their success

We are visionaries and together with 
our customers we develop the 
optimal approach in projects

Our perspective
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1999: FACT Consulting

FACT Consulting was founded by Franz 
Peter Walder. The focus is on process 
design, quality management,
strategy and organizational 
development.

2007: VOIGT+WIPP Engineers
VOIGT+WIPP Engineers is founded 
by Richard Wipp and Andreas Voigt. 
The aim is to combine cutting-edge 
research with industrial applicability, 
thereby providing customers
in the process industry 
with a unique selling point.

2011: First collaboration
FACT Consulting and 
VOIGT+WIPP Engineers are 
successfully working on their 
first joint projects.

2013: VOIGT+WIPP group
VOIGT+WIPP Engineers is being 
reorganized into a group by Richard 
Wipp. Andreas Voigt is pursuing other 
professional opportunities.

2019: Joint project

An extensive project by FACT 
Consulting and VOIGT+WIPP 
Engineers in digital transformation 
highlights the opportunities offered by 
combining strategy and technology.

2020: CONENGA Group

Founding of the CONENGA Group as a 
joint venture between Franz Peter 
Walder and Richard Wipp. The 
company's success lies in combining 
many years of management consulting 
experience with outstanding 
technological expertise.

2021: A shared location

The company moves into its new premises 
at Auhofstraße 1, 1130 Vienna. The new 
office offers a spacious and modern 
infrastructure, enabling personnel growth 
and thus very positive further development.

2024: All in CONENGA

Revision of the CONENGA brand 
strategy and adaptation of company 
names. The team, owners, and 
management remain unchanged, and 
market communication is simplified.

Our development
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In our management, we 
combine seemingly 
opposites to form a 
strong unit:

With an innovative and 
visionary mindset, we 
boldly break new ground.
We are balanced, 
empathetic, and always 
put our heart into what we 
do.
At the same time, we act in 
a results-oriented, precise 
and focused manner.

Our leadership

“As a manager, I pursue an innovative and 
visionary way of thinking. Managing day-to-day 
business is just as important to me as driving 
change forward. I encourage cross-disciplinary 
thinking, which often leads to unconventional 
solutions. This enables us to achieve true 
innovation and the sustainable development of our 
team.”

“For me, leadership means setting the course, 
prioritizing, and avoiding demotivation. As 
managing director, it is my responsibility to ensure 
strategic clarity, enable self-determination within 
the organization, and ensure the energy needed.”

“For me, leadership is not just about decisions and 
results, but especially about how you treat the 
people in your team. My goal is to build trust, 
understand individual needs within the team, and 
thus create a productive environment in which 
everyone feels heard and valued.”
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Our customers
“The district heating output forecast implemented by CONENGA and 
calculated using an AI model is helping us to further reduce our fossil 
CO2 emissions. Thanks to the team of CONENGA Group for many 
years of efficient cooperation.”

Walter Eisenmann, Managing Director, Bioenergie Kufstein

“Over many years, CONENGA's sound recommendations, technical 
expertise, and customer-focused approach have enabled us to enjoy 
an extremely positive and successful partnership.”

Ing. Günther Seifter, Grids/Heating Networks Department, 
Salzburg AG

“Potential for optimizing the control systems of process engineering 
plants often remains untapped. With the EPOC® Suite and the in-
depth expertise of CONENGA's experts in the field of model 
predictive control, we have tapped into this potential at our fluidized 
bed power plant and can now enjoy significant CO2 savings and an 
increase in the amount of fresh steam.”

Dipl.-Ing. Michael Merkel, Manager Energy Strategy, 
UPM Schongau



Contact

CONENGA Group
Auhofstraße 1/10
1130 Vienna

E-Mail:  office@conengagroup.com
Web: www.conengagroup.com
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